
39th Native American Child and Family Virtual Conference 
March 15-17, 2021 

 

“Building Your Resilience” 
 

Registration: $250 per person (deadline March 11, 2021) 
Register Online Here 

All registered participants (even those who are unable to participate in live sessions) will have On 
Demand access to sessions for 30 days following the live event.   

 
Agenda 

*All times listed are in central time 

Monday, March 15 

10:00 am – 12:00 pm 
Understanding and Supporting Young Children Impacted by Trauma 
Marilyn Zimmerman, Amy Foster-Wolferman  
This presentation will define multiple types and layers of trauma, describe common reactions to and 
impacts of trauma, and share trauma-informed approaches and practices to support young children 
impacted by trauma. 
 
2:00pm - 4:00 pm 
Secondary Trauma Stress Mitigation to Support Early Childhood Caregivers 
Marilyn Zimmerman, Amy Foster-Wolferman  
This presentation will define secondary traumatic stress (STS) as well as related terms and experiences 
and describe self-care approaches for mitigating the effects of STS that include personal and 
professional approaches. 

Tuesday, March 16 

10:00 am – 10:30 am 
Opening Session 
Terry Knight, Sr., Tribal Historic Preservation Officer, Ute Mountain Ute Tribe; Francine Cachucha, 
Program Director, JCFEC, Vice-President, SWC; Todd Lertjuntharangool, Region XI Program Manager, 
OHS; Ute Mountain Ute Children Dancers 
Join us as we open the conference with a prayer from spiritual leader, BearDance Chief, Air Force 
veteran, cowboy, and grandpa – Terry Knight, Sr., followed by a welcome from the SWC Acting 
Chairperson, Francine Cachucha, as well as an Office of Head Start update by Todd Lertjuntharangool, 
Region XI Program Manager, and finally a dance performance by the Ute Mountain Ute Head Start 
students, parents, and staff. 

https://threefeathers.wufoo.com/forms/q1mdzqap0s5ywvb/


 
 
 
11:00 am -12:00 pm 
Leadership Qualities Shining Through in these Tough Times 
Janet Humphryes 
Despite the devastation experienced throughout 2020, what consistently shined was the heart, soul and 
spirit of every individual Head Start staff member doing all they could to support those in their 
communities. Beyond admirable; beyond normal capacity; beyond human at times; indeed, LEADERSHIP 
from every one of these committed individuals. What are these leadership qualities and how can these 
qualities be nourished and maximized going forward to ensure our communities thrive forever more?  A 
focus on true support for all and enhancing working relationships as staff return to the program will 
need to come from everyone’s inspirational leadership. Come explore leadership at ALL levels of Head 
Start. 
 
Assessing Children Remotely  
Kailyn Aragon, Madalynne Francis, Marissa Analla, Kayla Martinez 
Assessing student learning in a virtual environment.  How to assess learning while connecting the real 
world experiences. Assessing student learning through student participation.  Involving parents in the 
assessment process. Different methods of assessment. 
 
Staying Safe: Strategies to Minimize the Risk of COVID-19 
 
Kim Clear-Sandor, Candace Shelton 
Join the National Center on Health, Behavioral Health, and Safety to discuss practical strategies to help 
you stay safe as you resume in-person services. This session will explore what is known about COVID-19, 
how it spreads, and discuss ways to minimize exposure in programs, and reduce the risk for children and 
staff. 
 
2:00 pm – 3:00 pm 
Engaging with Families in Conversations about Sensitive Topics during Stressful Times 
Jennifer Olson 
Using strengths-based attitudes and relationship-based practices is especially important when working 
with families who are experiencing challenging situations.  These situations may include the pandemic, 
housing, financial, health, or mental health challenges, experiencing inequities, or concerns for the 
safety of a child or family.  In this session, participants will identify and share stories about engaging in 
sensitive conversations in native communities.  Join NCPFCE and your colleagues to examine approaches 
for consideration before, during, and after engaging with families in stressful times.    
 
Submitting a Fundable Five-Year Grant Application – Common Pitfalls to Avoid 
Barbara Ricketts, Ron Ransom 
Submitting a complete and fundable grant application is a goal for every Head Start Director. During this 
60 minute session, we will review the most common pitfalls in both the fiscal and programmatic areas 
that occur when submitting a Five Year Grant Application.   
 
 
 
 



Tell Me a Story – Sharing Children’s Literature with Social Emotional Themes 
Joelfre Grant 
In this interactive workshop, participants will explore Tell Me A Story - a component of the Family 
Connections Mental Health Consultation and Professional Development System. Each of us has a role to 
play in supporting the social and emotional health of young children in our care. We will model the use 
of this practical, step-by-step, way of helping children understand and describe their emotions through 
the use of literature/stories and discussion. 
 
3:30 pm – 4:30 pm 
Supporting Children and Families when Programs are Virtual 
Renetta Goeson, Jennifer Fung 
Are you wondering how you can support infants, toddlers, preschoolers, and their families while 
programs are operating virtually? In this session we will discuss strategies that teachers and family child 
care providers can use to engage with children, families, and colleagues in programs operating in-
person, virtually, or both! Discover ways to support children’s continued growth and development and 
take care of yourself during times of stress. 
 
ERSEA Services During a Pandemic 
Karen Surprenant, Nicole Holman-Alexander 
The goal of ERSEA is to identify, enroll and retain children most in need of Head Start services. The 
COVID 19 pandemic has made it necessary to rethink how we do this. This session will examine ERSEA 
service delivery through the lens of the pandemic, highlighting guidance from OHS specific to these 
times.  Participants will share strategies and learn about program planning and ERSEA resources.  
 
Planning for Staff Wellness 
Manisha Tare 
In this session, we will discuss the importance of staff wellness, why it's important to plan for as well 
multiple program wide approaches for embedding mental health and wellness throughout the program. 
We will also review the Head Start Program Performance Standards related to mental health and share 
practical ideas and strategies that are being successfully used by other programs.  

Wednesday, March 17 

10:00 am – 11:00 am 
Building STEAM throughout the Day 
Patti Jo Wilson, Stacy D'Angelo 
Successful STEAM implementation is not just about the resources, but how the resources are used and 
for what purpose. In this workshop we take the time to determine intention and best practices for 
implementation. In this workshop we take the time to determine curriculum connections, intention and 
best practices for implementation.  We will explore and develop open-ended questions to guide children 
to a deeper understanding of STEAM concepts.  
 
 
 
 
 



11:30 am – 12:30 pm 
The Responsibility Process for Disabilities in Tribal HS/EHS 
Micker Richardson, Joanna Whitaker 
This session will look at who has what responsibility at all levels to ensure that every Tribal Head Start 
child receives appropriate services. We will look at the role of the Parent, Teacher, Disability 
Coordinator, Family Engagement, Director and LEA. We hope to come out of this with a better 
understanding of the role of each individual and program in assessing and finalization of ISFPs, IEPs, 504 
plans and behavior plans that fit within the cultural contexts of our tribal families. This will enhance and 
improve services for all children and families. 
 
Submitting Budget Revisions and Carryover Requests 
Barbara Ricketts, Lisa Porter 
Your budget is a financial planning tool that requires thoughtful, regular review which often can lead to 
budget modifications and carryover requests. Join us for an overview and how to session on budget 
modifications and carryover requirements for Head Start Grants.   
 
Making the Most of Remote Teacher –Child Interaction 
Carol Bellamy, Sheila Sellers 
While we all miss the hugs and smiles that children bring to our classrooms, there are some great 
opportunities to interact with children virtually that can still build their skills in all areas of their 
development. Join us for this session where we explore how to make the most of virtual teaching so that 
your children will grow, learn, and develop socially! 
 
2:00 pm – 3:00 pm  
Teachers as Architects: Building the Social Brain 
Sandra Ampudia, David Scahill 
It is vital for early childhood field to recognize the main connection between Social Emotional 
development and young children’s brain architecture. Daily interactions will help children to form close 
and secure adult and peer relationships; Flexible routines will facilitate children to experience, regulate, 
and express emotions in socially and culturally appropriate ways; and sensitive guidance will promote 
children and explore the environment and learn.  This session will connect research facts with practical 
classroom strategies that will support intentional early childhood educators’ practices and children’s 
mental health wellbeing. 
 
The Way We See – Indigenous Culture in Pre-School Education 
Ethan Petticrew, Lori Scott 
Cook Inlet Native Head Start from Anchorage, Alaska will share the journey that has transformed their 
Head Start and Early Head Start programs from a typical western model to a program that is consumed 
with indigenizing all aspects of Cook Inlet Native Head Start. Learn how this Native Head Start has 
infused Alaska Native culture into curriculum, food preparation, physical activity, playgrounds, staff 
training, and even a newly constructed building that reflects traditional Alaska Native cultures. 
Presenters will provide answers and a path forward for programs that want to decolonize their 
educational programs, yet at the same time, meet the Head Start Early Learning Outcomes Framework. 
Discussions will explore how Native values and subsistence cycles form the yearly cycle for learning. 
Additionally, we will look at specific western expectations are in direct conflict with traditional Alaska 
Native culture, and how that is resolved.   
 
 



Staying Connected During Uncertain Times 
Racquel Martinez 
Discuss and share strategies for connecting with and supporting families during modified or remote 
service delivery. 
 
3:30 – 4:30 pm  
Self-Care Through the 7 Circles of Health and Well-Being and Closing Session 
Taryn Watson, Michelle Archuleta 
Self-care is about taking care of your mind and body, so you feel less stress and more joy. Improve the 
enjoyment of life and work in your workplace by implementing a self-care plan. Through the use of 
group discussions and practical activities, this dynamic, engaging and interactive session invites 
participants to understand the 7 circles of health and well-being to build skills to thrive at work and 
home. Participants will be given the opportunity to identify and evaluate their own strategies, select 
specific tools, and create a personal self-care plan.  
 
 
 

Special Activities 
 

AIAN EHS/HS Virtual Tours and Cultural Activities 
AIAN Programs will share videos showcasing their centers, culture, and activities. Tour AIAN country 
from your computer! 


